2019 Annual Report

Mission
Literacy adventure camps in Steamboat Springs, CO
BookTrails is a 501(c)(3) non-profit organization that promotes a love of literacy.
Our literacy adventure camps create new ways to experience the joys of reading and writing. At
BookTrails, our students are able to experience and feel as though they are the main character in
their favorite story—whether it be building a survival shelter, running through a stream bed, or
sketching in a meadow. By using reading and writing as a tool to teach environmental principals, our
students are given a unique perspective to view both literature and the natural world.

Dear BookTrails Family,
It is my greatest honor to serve as the Executive Director to BookTrails, a 501(c)(3) non- profit organization
located in Steamboat Springs, CO. For eight fantastic years, BookTrails has provided children opportunities to
develop their reading skills while learning and exploring natural places. I am proud to share an update on
our accomplishments over the last twelve months.
BookTrails enjoyed an immensely successful year, breaking our enrollment record by welcoming 251 children
to BookTrails Camp day and overnight programs. We awarded over $20,000 in scholarships to 66 local
children.The Summer Slide Initiative, a collaboration between local school teachers and BookTrails, provided
summertime literacy opportunities to 25 children who are learning the English language and behind on their
reading skills. We piloted a new program in collaboration with North Routt Charter School to provide 24
students with two weeks of literacy education to fill the gap before school began.
We continued work on The Reading Ranch, our two acre home in North Routt County. We formulated a
committee of talented professionals who meet monthly to keep the project moving forward. In 2019, we
were (finally!) able to clear all the beetle-kill debris from our site. We also installed a permanent library to
house our collection of books. Enthusiasm continues to grow for the Reading Ranch as the first licensed
summer camp in the state of Colorado operating completely off-the-grid. You can find out more about our
Reading Ranch Capital Campaign on our website, mybooktrails.org.

99.6% of parents said they would sign-up their child
for BookTrails in the future

CIT Program

Summer 2019 kicked off our first year of the Counselor in Training Program. The program was
created for students who had aged out of our summer camps but still wanted to be involved with
BookTrails in a leadership role. After applying, interviewing, and completing training, CIT’s joined staff
and campers at our weeklong overnight camps at the Reading Ranch. We hosted two CIT’s per
week in a brand new Big Agnes Base Camp Tent. The CIT’s lead games and activities, helped teach
hands-on lessons, and assisted with cooking and camp chores. We are so thankful for our wonderful
2019 Counselors in Training!

Speaking of our website, we were thrilled to debut a new website and logo in 2019.We also invested in a new
camp software, CampMinder, which will streamline our registration process and allow better communication
between camp administration and families.Visit mybooktrails.org to view the 2020 camp schedule.
As we look towards a new year, we are filled with excitement for the opportunities the year will bring. We
thank you for supporting BookTrails and our mission to provide literacy programs to local youth through
hands-on, experiential education. Together, with our Board of Directors, we wish you best wishes for 2020
and hope you’ll stay in touch and continue this journey with BookTrails! It is our privilege to serve the
members of our community.

What are the emotions
you feel at BookTrails?
“Joyful, Calm, Positive, Peaceful,
Triumphant, Free, Blissful…”

Emily Osterman
Executive Director
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North Routt Program

We concluded our summer season in North Routt with an extended summer program in
collaboration with North Routt Community Charter School. Because the school returns to class
after Labor Day, a few weeks after Steamboat Springs School District, parents approached us about
offering a program during that gap when it is hard to find childcare. During the last two weeks of
August, we offered a day program for students in 1st-5th grade. We were able to host 24 students
and hope to expand this capacity for next year. Thank you to Steamboat Creates for joining us each
week with a creative art project and snacks, and to NRCCS for letting us use your school space and
helping us start this program!

Sunset Gala
“Your high quality counselors are a key part of
why my kids love Book Trails.They know they
are going to be safe from bullying and that the
counselors make them feel special.”

On September 8th, 2019 BookTrails hosted our annual Sunset Gala fundraiser. Guests joined
BookTrails staff and board members downtown at the Art Depot to enjoy food, art, and music while
raising funds to go towards camp scholarships, books, journals, and other program supplies. In total,
we raised $13,000. Thank you to all who came out to support us that evening and to Steamboat
Creates for the wonderful space!

Collaboration

BookTrails Scholarship Program

BookTrails strives to include all children who would like to participate in our programs. We
accomplish this through our Scholarship Program, which awards over $20,000 in scholarships
annually. Scholarships are need-based and distributed to 60-80 children per year.

Summer Slide Initiative

The Summer Slide Initiative is a targeted program that provides summertime literacy education to atrisk youth. Participants are referred through their teachers and receive a week at camp matriculated
with their peers and weekly literacy classes throughout the summer. All students participating in
the Summer Slide Initiative are experiencing the double disadvantage of trying to learn the English
language while also showing deficiencies in their reading skills. The program provides consistent
literacy education to 30 students throughout the summer.

We are proud of our partners in literacy education:
• Integrated Community helps us to communicate with our non-native English speaking families
• Boy Scouts have volunteered their time to renovate the Reading Ranch site
• Steamboat Springs School District refers students to our programs
• Boys and Girls Club acts as a meeting place for our scholarship students to attend weekly
literacy classes
• Rocky Mountain Youth Corps continues to devote sawyer crews to improving the Reading
Ranch site
• Totally Kids referred scholarship students from Hayden to our program
• Tread of Pioneers Museum hosts our students for special activities and tours
• Bud Werner Memorial Library hosts our school year programs
• Steamboat Reading refers students to our program who need reading encouragement
• North Routt Charter School provides an inclement weather location
• The Colorado State Forest sends educators to visit the Reading Ranch and teach our students
about the forest
• Local educators create trainings for our staff
• Yampa River Botanic Park hosts our students
• Steamboat Creates teaches art lessons to our students
These local businesses help us achieve our goals:
•
•
•
•
•
•

Big Agnes provides tents and sleeping bags for our students
Off the Beaten Path Bookstore orders all books
Aces High provides sanitation services
Butcherknife Brewery provides parking for our camp vehicles
Rex’s Restaurants feeds our staff during long meetings and trainings
Mountain Valley Bank hosts our board meetings

Impact: 2019
We served 251 students
Steamboat: 173
North Routt: 38
Hayden: 12
Out of State: 12
Denver: 10
Craig: 5
Oak Creek: 1

Awarded over $20,000 in scholarships to 66
Spent over 9,360

Parents rated our staff a 9.8 out of 10

students

hours outdoors with children

Purchased over 300 books (just in 2019 alone) to use in our programs
Gifted over 240 new books to children

Reading Ranch
BookTrails is Ready to Grow! Help Us Reach Our Goal!
The Reading Ranch is a beautiful two acre site located in North Routt County on the Upper
Fetcher Ranch. The site is nestled between groves of old growth pine and aspen with a bustling
creek as a border and surrounding views of the Zirkel Mountains, Steamboat Lake, Sand Mountain,
and Hahns Peak.

In one word,
describe your experience
“Fantastic, Happy, Friends,
Outstanding, Meaningful,
Unbelievable, Summits, Reading…”

An Off-Grid, Educational Center
The Reading Ranch is completely off-the-grid, giving students a chance to unplug from technology
and access a literary and nature experience unique from their daily lives. BookTrails is working
with sustainability specialists to help create the best innovations in water treatment, solar
power, and other exciting projects in which our students will have the opportunity to learn and
participate.

2019 Financials
Events: $13,300 6%

A Place for Community
The Reading Ranch will also serve as a historical cornerstone of western heritage, as the site
has been preserved for over 100 years as an example of local agricultural ranching. The space
will be available for use by other community groups to learn, grow, and share in a rural, outdoor
environment.
Events: $1,600 Less than 1%

Other: <1%

Other: $7,800 3%
Program Expenses:
Payroll: $135,400 59%

Foundations: $127,500 44%
Fees for service: $84,500 29%

Expenses: $227,500

Donations: $61,500 21%

INCOME

Income: $286,800

Program Expenses:
Other: $45,400 20%

Help Us Reach Our Goal!
We need to continue fundraising and complete construction
plans in order to achieve our vision.
To donate to this project or to find out more, please visit
mybooktrails.org.
You can also reach us at
admin@steamboatbooktrails.org
or
855-426-6587

Program Expenses:
Supplies: $31,500 14%

EXPENSES

Thank you!

$612,000
Goal

$233,000
Raised

What are the emotions you feel at BookTrails?

Funders
Routt County United Way
Kettering Family Foundation
Adolph Coors Foundation
Anschutz Family Foundation
Moniker Foundation
Peyback Foundation
Craig Scheckman Family Foundation
Yampa Valley Community Foundation
Yampa Valley Electric Association
Rotary of Steamboat Springs
City of Steamboat Springs and Routt County
Wells Fargo Foundation
Melvin and Elaine Wolf Foundation
Bloom Family Foundation
Iron Horse Family Foundation
Tater Family Foundation
New Belgium Foundation
Alice C.Tyler Perpetual Trust
Michael R. Gebhardt Memorial Fund
El Pomar Foundation
Green Waves Fund
Jenkins Family Foundation
Thank you!

Donors
$1000+
Grove Mnt Construction
Troy & Adonna Allen
Danielle & Rob Mohn
Kelly Hodges
Mountain Valley Bank
Alpine Bank
Richard & Audrey Mandell
Michael & Michelle Osterman
Harold & Peggy Kamins
Three Moon Fund
Valerie Gates
Anonymous

$500 - $999
Kevin & Nancy Ventrudo
Jeff Brown & Catherine Hagney Brown
Ronald & Susan Krall
Jordan & Emily Osterman
Rex Brice & Bettina Neset
Nancy & John Merrill
Kathleen & Craig Wasserman
Steve & Kelly Bloom
Dana & Kiva Patten
Kris & Mark Andersen
Landmark Consultants, Inc
Fair & Square Construction
Ace Hardware
Yampa Valley Bank
Charlie & Becca MacArthur
Steve & Kelly Bloom
Gay Roane
The Merage Family
Katy Lee
Anonymous

$100 - $499
Cam & Laurie Kuelthau
Ceci Shikles
Lauren Bryan
Kay & Ryan Van Ness
Timothy S Travis
Woody & Joanne Chetlin
Susan Krall
Hive180
Virginia Denucci
Dianne Stoyko
Mountain Eyeworks
The Musgrove Family
Brad & Kathy Iversen
Sloop Painting
Wayne & Lisa Adamo
Sally Taylor
Bryan & Karen Bomberg
Jason & Dervla Lacy
Lauren Jenkins
The Lavery Family
Lyn Wheaton
Gary & Jane Wilner
Jennifer Baker
Suzy Bouzo
Fred & Denise Gardner
Kelly Latterman

Elizabeth & Rob Taylor
Amanda Montgomery
Lisel & Geoff Petis
Barbara Robinson
Anna White
Michael & Colleen De Jong
Carol & John Twitchell
Rodney Wells & Heather Bertini
Danielle & Mike Skov
John St Ambrogio
Jason & Lindsey Garey
Ron & Carol Waeckerlin
Joanie & Lewis Shubin
Jain Himot & Renny Daly
Steamboat Lawyers Group
The Steamboat Group
Chris Paoli/ The Paoli Group
Dave & Jennifer Trujillo
Michael & Nancy Berman
Sally Hertzog
Stephen Millen
Lauren & Brett Kushner
Sharon Hoogendoorn
Rodney Morgan
The Warnke Family
Anonymous

$50 - $99
Millie & Ben
Ian & Erin London
Pinky & Steve Downs
Renzo Walton
Andy & Betsy Baur
Joe & Lana Turner
Tom & Connie

Saddlemire,
Megan & Scott
Kemp
Dagny McKinley
Catherine Brown
Scott & Lauren Yeates
John & Amy Wharton

68 9th St
Steamboat Springs, CO 80487

steamboatbooktrails.org

